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SELECTION OF PERMANINT CAREER STAFF

1. GFNERAL | | 25X1A
Career Employees, as defined in CIA Regulation No. - shall be
selected for the Career Staff through:

2. Initial identification, recruitment and selection of individuals
on the basis of apparent capability and suitability for provisional
appointment to the Caro;e;r Staff,

b, Planned instruction and ic:ievele:cpmmr&; during which the employee has
an opportunity to demonstrate pis capability and suitability for
retention in Agency employmen,t’ and eventual permanent appointment
to the Career Staff. |

¢, Review at the end of a one-yesr, trial-service period to determine
the desirability of the individual's continued employment with the
Centr#l Intelligence Agencyo

d., Review at the end of a three-year provisional period to select in-
dividuals for permanent appointment tc; the Career Staff on the

- basis of demonstrated capability and suitability.
2, SELECTION BOARD
A Selection Board shall be established whicﬁ shall consist of eight

voting members and five alternate members., The Director of Central
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Intelligence shazll appoint two veting members and one alternate mowber
from the organizations of the Deputy Director (Intelligence), the
Deputy Director (Plans), and the Deputy Director (Adminiétraticn}
and, from the organizations of the Assistant Director {Commmnications)
and the Director of Training, one voting member and one alternats member.
The Selection Board shall be responsible to the CIA Careex' Servics Board
and shall perform such funciions as are hereinafter prescribed. flhe
Chairman of the Selection Board shall be appointed by the Director of
Central Tntelligence. The Assistant Director (Persomnel) shall provide
the Selection Board with a full-time Executive Secretary and with such
cierical ané administrative personnel as sre reguirved by the Bosrd to
perform its functions.
3, PiNEL OF EXAMINERS
a. A Panel of Examiners shall be established by the Dirvsctor of Cential
Intelligence on the recommendations of the Selection Joard and
shall be composed of experienced membars of the Career Staff {GS-1h
and above). .
b, Numerical representation of eagh Career Component on the Yanel of
© Fxaminers shall be based on the persomel stremgth of that cowpunent
as of the beginning of esch fiseal year and shall not exceed once
half of one percent of such strength or one member, whichever is the
lorger nunber. (NOTE: This formula, if applied at the present tine,
would result in the appointment of 63 members to the Panel of Fozae

iners),.
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Unless renewed by reappointment, membership on ithe Panel of

Exeminers shall terminate at the end of each fiscal year,

Yerbers of the Panel of Txaminers shall be chosen from lists

of nominees submitted by the several Office Career Service Boards.
The nurber of such nominees shall be twice the number which will
ve selected in accordance with 3b, above,

Examining Panels referred to below shall consist of three voting
Examiners who shall represent Offices other than than having
career jurisdiction over the individnal and, in addition, a none
voting merber from the Selection Beard®s permanent secreiariat
who will act as Chairmen of the Panel., The wembership of the
Examining Panels will be selected by the Executive Seeretary of
the Selection Board from the Panzl of Examiners in a manner which
will assure apprépriate representation of the sevsral Agency
components.

EVALUATICN OF TRIAL-SERVICE FMPLOYFES

Three months prior to the complstion of his firat calendar wear of
P i . J

Agency employment, each employee shall be evaluwated as foilcun in

terms of the desirability of his contimued employmend:

o

A specisl ewalunation form {Tab A) shall be completed by the
individval's immediate supervisoz* who shall recormend either

that the employee be retained in Agency employment for eventual

-3
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consideration for membership in the permanent Career Staff or

that he be separated from CIA employment prior to the com-

pletion of his one;year trial-service perilod,

The éupervisor's evaluation and recommendations shall be for-
warded to the Office Career Service Board having jurisdiction

over the individual's career planning.

The Office Career Service Board shall review the supsrvisor's
recommendation in the light of all available information concerning
the employee and recommend either that (a) the employee be retained
in Agency employment for eventual consideration for membership in
the permanent Career Staff or (b) that he be separated from CIA
employment prior to the compleﬂion of his one<year trial-=service
Period,

Recommendations of the Office Career Service Boards shall be fore
warded to the Executive Secretary of the Selection Board where
they shall be carefully screened for objectivity. All cases in

which separation of the individual is recommended and such other

‘cases as warrant further review shall be referred by the Executive

Secretary for further review by an Examining Panel of the Panel
of Txaminers. Remaining cases shall be forwarded to the Processing
and Records Division, Personnel Office for inclusion in the Official
Personnel Folder through the Placement and Utilization Division,

Personnel Office, .

e
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¢s Recommendations of Office Career Service Boards referred to an

[ ] i N [N . . . .
Examdning Panel by the nxegutive Secretary shall be reviewed

in the light of all periinent information concerning the employes.
Such information shall be furnished, as sppropriate, by the
Persannel Off'ice, Seourity Office, Medical Office, Office of
Training, and Operating Offices., The Examining Panel shall
interview the employee and, when appropriate, his SUpervisor.

On the basis of this review, the Examining Panel shall recommend
tothe Selection Boord either that (a) the employee be retained
in Agency emplbyment for eventual consideration for permanent
membership in the Career Staff or (b) that the employee be sepa-
rated from Agency employment prior to the expiration of his one-
year trialsservice period,

f. “hen the recommendation of the kxamining Panel is in disagreement
with that of the Office Career Service Board, this fact shall be
reported to the Office Board which shall either (a) accept the
Panel's recommendation, or (b) refer the case, within ten working
days of receipt of notification of disagreement, to the Selection
Board, whose decision in the case shall be subject only to the re-
view of the Deputy Director of Central Intelligence, If such réview
is desired, a rcquest therefor mst be submitted within ten days
of the Selection Boardfs decision, by the Deputy Director
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(Intelligence), Deputy Director (Plans), Deputy Director
(Administration), Assistant Director (Communications), or

Director of Training, as appropriate.

Upon final approval of a recommendation to separate an employee

from Agency employment, an appropriate Reguest for Personnel Action
shall be prepared by the Exscutive Secretary of the Selection Board
for the signature of the Head of the Component to which the individual
is assigned and transmitted to the Personﬁel Office for processing.
DURATION OF PRCVISICNAL PFRIOD

The provisional period, during which the employee has an opportunity
to demonstrate his capability and suitability for permanent appointe
ment to the Career Staff, shall commence as of the date of entrance
on duty with the Agency and shall continue for a period of three
calendar years. -

The three-year provisional period prescribed by this Regulation as

a pre-requisite to consideration for permanent appointment to the
Career Staff shall in no way affect the rights and privile.es of
Agency employees under the provisions of the Veterans Preference

Act of 194k, as amended.

APPLICATION FOR P OMANFNT APPOINTMFNT TO THE CAREIR STAFF

Upon completion of the three-year provisional period, each employee

shall have an opportunity to apply for permanent appointment to the

wBes
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Career Staff. Except as otherwise provided in 6c, below,
such application (Tab B) shall result in the initiation of
formal selection pr&cedures as hereinafter prescribed.

b. Failure to apply fér permaﬁent appointment to the Career Staff
at the end of the provisional period shall not act as a bar to
such application at a later date.

¢, Selection criteria and procedures hereinafter prescribed shall

" not apply to personnel on duty with the Central Intelligence Agency
as of the effective date of this Regulation. The permahent appoint~
ment of such personnel to the Career Staff shall be approved withe
oat review upon completion of the three-year provisional periocd
ahd application for such appointment.

7. DETFRMINATION OF SUITABILITY FOR P RMANENT APPOCINTMENT

Determination of suitability for permanent appointment to the Career

Staff shall 5e made as follows:

a. Aopropriate criteria of suitability shall be formailated by the
Selection Board and approved by the CIA Career Service Board and
shall be applied with respect to all eligible employees,

b, Determinations of suitability for staff employees in grades GS=6
and below shall be made by such persons and in such a manner as
shglllbe prescribed by the Hend of the Career Service Board having

jurisdiction over the employee, provided, that the method used in

~T=
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making such determinations, as devised by the Office,'shall be

submitted to the Selection Board for approval prior to implemen-

tation and provided that the Select;on Board shall review all
permanent appointments to grades GS-6 and below to the Career

Staff. All appointments will require the concurrence of the

Selection Board.

¢. Determinations of suitability for staff employees in grades GS=7
and above shall be made as follows, prior to the expiration of
the employee's provisional period:

(1) Upon receipt of an application from the employee for permanent
appointment to the Career Staff, the employee's supervisor
shall prepare and submit to the Office Career Servicé Board
having jurisdiction over the individual's career planning a
Career Evaluation Report (Tab C), together with a recommen=
dation as to the employee's suitability for permanent appointe
ment to the Career Staff.

(2) The Office Career Service Board shall review the supervisor's
recommendation in the light of all available information cone
cerning the employee and recommend ho¢ the Selection Board
either that (a) the employee be appointed to the Carcer Staff
on a permanent basis, or (b) that his permanent appointment
be disapproved..

(3) 1All recommendatibns of the Office Career Service Boards shall
be referred by the Ixecutive Secretary of the Selection Board
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to an Fxamining Panel for review. The Fxamining Panel

shall consider all pertinent information concerning the
employee. Such information shall be furnished, as approp-
riate, by the Fersomnel Office, Security Office, Medical

Office, Office of Training, and Operating Offices. The
Fxamining Panel shall interview the employes and, when
appropriate, his supervisor, |

The Txamining Panel shall recommend to the Selection Doard
either that (a) the employee be appointed to the Career

Staff.qn a permanent basis, or (b) that his permanent
appointment to the Career Staff be disapproved.

When the recommendation of the Examining Panel is in disagree-
ment with that of the Office Career Service Board, this fact
shall be reported to the Office Board which shall either {a)
accept the Panel’s recommendation, or (b) refer the case, within
ten working days of receipt of notification of disagreement, to
the Selection Bsard, whose decision in the case shall be subjéct
only to the review of the Deputy Director of Central Intelli-
gencs, If such review is desired, a recuest therefor must be
submitted within ten days of the Selection Board's decision,

by the Deputy Director (Intelligence), Deputy Director (Plans),
Deputy Director (Administration), Assistant Director {Commmnications},

or Director of Training, as appropriate.
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